
Welcome to Bin2Bean Training series!

Module 7 – Tools aiming at better quality 

along the value chain



QUALITY IS KEY!

How to improve the quality of compost and 
soil improvers

• separation at source
• input screening during collection
• pre-sorting at the facility
• optimisation of the output

Small plastic particles or glass fragments 
cannot completely be removed



CONTAMINATED BIO BINS

SPECIAL CAMPAIGNS 

TRAFFIC LIGHT PROCEDURE



TRAFFIC LIGHT PROCEDURE

everything is fine

problem

bin is contaminated 

• identify the areas where contaminated bio-waste is 
being produced

• inform the inhabitants of these areas
• prepare traffic light stickers to give quick feedback
• monitor the bins before or during collection

STEPS

Waste producers who receive a red sticker

• sort their waste again
• be fined to reimburse the cost of an extra 

tipping tour
• excluded from bio-waste collection 

altogether



Most useful when only a few bins are 
heavily contaminated 

Households are not separating waste 
at all → first step:

communication campaign

TRAFFIC LIGHT PROCEDURE

No improvement?
bio-waste collection in 
that area may need to 

stop

IMPORTANT:
• make such decisions 

transparent
• reward households that 

participate correctly



CONCLUSIONS

• clear communication 
• effective monitoring

ENHANCING THE QUALITY OF 
COMPOST

The traffic light system is a simple but powerful 
tool to guide citizens and maintain high standards
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