
Module 5 – Motivations of your clients
(part 2)

Welcome to Bin2Bean Training series!



Commercial Stakeholders in the Value Chain

 (industry, food
sector)

Waste 
producers

Waste 
processors
 (composting &

digestion facilities)

Advanced
processors

 (bio-refineries)

End users
 (farmers &

professional soil
users)



Major Waste Producers: 
Food industry • Breweries • Slaughterhouses • Beverage producers

Key motivation ➡ Financial performance

What matters most:
Cost-effective and reliable waste valorisation
Full compliance with strict legal requirements
Clear documentation and transparency

Critical constraints:
Animal By-Products Regulation:
No mixing animal & plant residues
Restaurant kitchen waste = Category III → hygienisation required
Secure, hygienic collection & transport
Closed and lockable containers



Processors & Bio-Refineries

Composting & digestion facilities:
Operate under specific licences
Input materials strictly defined
Aim to produce marketable outputs

Challenges:
Contaminants (plastics, glass) cannot be fully removed
Variable input quality increases costs
Poor-quality inputs → higher gate fees or rejection

Key motivation ➡ secure clean inputs suitable for transformation



Farmers: Trust, Quality & Timing

Farmers as end-users want:
Clean compost
Cost-effective solutions
Availability 
Improved soil humus &
nutrient balance

To meet their needs:
Assess local soil conditions with experts
Match nutrient content to regional
requirements
Comply with EU Fertilising Products
Regulation
Use recognised quality assurance labels



Future Value: Carbon & Policy Frameworks

EU climate policy includes carbon removal via soils
Upcoming Carbon Removal Certification Framework (CRCF)
Soil carbon sequestration promising—but hard to measure reliably

Beyond today’s markets, policy is shaping future value.
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