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/ Why Stakeholder Motivation Matters

Bio-waste is hot standardised - high-quality input is essential

Success depends on:
e Households separating bio-waste correctly
e Local administrations organising effective systems
J [ \ e Businesses cooperating in pre-sorting when needed
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What Motivates Households?

Perceived behavioural control
Experience with waste services
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Communication & Engagement Tools

Make correct separation easy and clear!

<<

e What belongs in the bio-bin
e Which containers/bags to use

e Where bins are located
e Why separation matters
e Benefits for the community




Working with Municipalities & Community Actors #3 5in2Bean
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Municipal motivations:
Improve solls?

Challenges:

e Underestimate the workload of

Meet EU legal requirements? separate collection

Reduce residual waste costs?
Support local jobs?

e Weak motivation for quality/quantity
of collected bio-waste




@ Solutions:
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e Maintain close contact with city administrations & waste companies
e Co-develop motivational strategies

e Involve NGOs, citizen groups, and farmers as ambassadors

e Provide households with the necessary equipment and support

e Manage odours with bin-cleaning services

Higher participation — Cleaner input — Better compost quality
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Bin2Bean Training series
Module 4 - Motivations of your clients (part 1)
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