
Module 1 – The value chain: from organic
waste to valuables

Welcome to Bin2Bean Training series!



Understanding the Value Chain

Organic waste is collected from households & businesses
Multiple actors contribute at different stages
Your business sits within a larger process: upstream & downstream

Knowing the full chain = stronger strategy & communication



What This Training Will Teach You

The value of compost when applied to soil

How to ensure quality throughout the value chain

How the value chain is structured & managed

The legislative framework (EU & national context)

What motivates each stakeholder and how to communicate with them



Goal: 
Help entrepreneurs turn organic waste into valuable
products!



1.Watch the video modules

2.Download the support materials

3.Use translated scripts if preferred

4.Complete the final quiz → certificate of

participation



Download the terminology glossary here:
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