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BIO-WASTE

Households, restaurants and retailers produce

Parks, green areas, gardens produce GREEN WASTE
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#2 Bin2Bean concept

In 3 European pilot cities (Hamburg,
Amsterdam, Egaleo), the project will:

Map and analyse local
contexts and opportunities

Assess the safety and performance
of bio-waste collection & resulting
soil improvers

Select the most promising and
relevant solutions to promote and
fund

Develop local business models for
these selected solutions

Based on their own local
initiatives, context and needs
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PCDA (Plan, Do, Check, Act) Toolbox
with roadmaps and guidelines
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App for end-users Establish the objectives Implement the
to select the best and processes \}N process
soil improver necessary to deliver Q
results
Monitor and
Take action to measure
continually improve processes,
the system objectives

Decision-making “‘ Performance SCORING
tool: scoring-system ‘ data SYSTEM

to select the market-
ready solution
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Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or REA. Neither the European
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