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How to present your business initiative to an investor
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relationships

Channels

Customer 
segments

Cost structure Revenue streams

The Business Model Canvas

Source: Osterwalder & Pigneur (2010)

1 Is there a real need, and someone willing to 
pay for it?

2 Can the initiative work within the system it 
enters, at the scale it needs?

3 What has already been proven, and what is 
still assumed?

Is it the right tool for bioeconomy initiatives? Yes, but…



The canvas is a conclusion, not a starting point
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1

Map the value 
chain

2

Position your 
initiative

3

Map the actors

4

Technical
and market 

evidence

Business Model Canvas

Every new initiative enters a chain that already exists, with its own actors, contracts and logics.
This matters most for technologies that must fit into complex value chains.



Start from the chain, not from the canvas
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Example: a local biowaste valorisation value chain

Generation

Households, schools, 
food service, retail

Collection & 
transport

Municipal services, 
private haulers

Treatment

Composting and 
anaerobic digestion 

plants

End use

Agriculture, energy 
(biogas, biomethane), 

bio-based industry

Who pays whom, and for what?
What else shapes the chain? E.g. municipalities, regulation, permits.



Position your initiative in the chain
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Generation Collection & 
transport Treatment End use

TAKES

What do I take from the 
chain?

Restaurant food waste: volumes, 
contamination rate, seasonality, 
route density

GIVES

What do I give back?

Clean, source-separated 
feedstock for plants; simpler 
compliance for restaurants

REPLACES

What do I replace?

Mixed waste collection: compare 
the cost per tonne at the 
planned scale with landfill or 
incineration

Example: a separate food-waste collection service for restaurants



Who pays, who benefits, who decides, who can block
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My
initiative
food-waste 

collection for 
restaurants

Restaurants

pays benefits decides

Municipality

benefits decides

Incumbent waste operator

can block

Treatment plant

benefits can block

Permitting authority

can block



Turn assumptions into evidence
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stronger

weaker

Market evidence: Will anyone commit?

Signed agreement

Letter of intent

Joint evaluation

Structured conversations

Technical evidence: Does it work at scale?

Plant engineering design

Demonstration at relevant scale

Pilot

Lab data

Ex-ante analyses are time consuming and often have a cost, but they de-risk capital-intensive investments. 



Now fill the canvas
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Key partners

Treatment 
plant, 
municipality

1 3

Key activities

Collection 
rounds

2

Key resources

Vehicles, bins, 
routes

2 4

Value 
proposition

Compliant, 
lower-cost 
food-waste 
disposal

2 4

Customer 
relationships

Service 
contracts

4

Channels

Restaurant 
associations

1 3

Customer 
segments

Restaurants 
and canteens

3 4

Cost structure

Fleet, staff, gate fees

2 4

Revenue streams

Collection fee per restaurant

3 4

Where each block comes from

1 Map the value chain

2 Position your initiative

3 Map the actors

4 Technical and market evidence



One canvas does not fit all
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Economic viability

Traditional BMC Lean BMC VTDF Model RTVN Model

Environmental and social value

Sustainable BMC Circular BMC

Public mission

Mission Model Canvas

Market positioning

3C Model Platform Canvas

Operations at scale

Operating Model Canvas

Sources: Osterwalder & Pigneur (2010); Maurya (2012); Bocken et al. (2014); Joyce & Paquin (2016); Lewandowski (2016); Campbell et al. (2017)

Choose the canvas that best fits what you need to communicate



Co-funded by the European Union. Views and 
opinions expressed are however those of the 
author(s) only and do not necessarily reflect
those of the European Union or REA. Neither

the European Union nor the granting
authority can be held responsible for them.

Key takeaways

1
The Business Model Canvas presents your analysis: it 
does not replace it

2
Map the value chain and its actors, and validate your 
assumptions, before you fill in the canvas

3
Validation has a cost, but it is how you de-risk complex, 
capital-intensive initiatives

Francesca Freddi
francesca.freddi@italbiotec.it


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

